	BOARD REPORT
[Governance Body Name]



	Organization
	[Organization Name]

	Governance Body
	[Board / Audit Committee / etc.]

	Meeting Date
	[DD Month YYYY]

	Meeting Type
	[Regular / Extraordinary / Committee]

	Prepared by
	[Name, Title]

	Distribution
	[List of recipients or classification]



	1
	Executive Summary

	Summarise the key decisions required, the most critical issues on the agenda, and the overall status of the organization. Write this section last. Target: under 200 words.








	2
	Financial Performance

	Headline commentary: key variances, cash position, material risks to forecast.






	
	Item
	Budget
	Actual
	Variance
	Notes

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	






	3
	Operational Update

	Progress against strategic objectives, KPIs, and milestones. Flag items achieved, missed, or at risk.








	4
	Risk & Compliance Update

	Material risks, compliance status, regulatory matters, litigation flags, and any new or escalating exposure. Reference risk register in annexes.








	5
	Legal & Governance Matters

	Entity changes, policy approvals, audit matters, significant contracts above approval threshold, and resolutions carried from the previous meeting.








	6
	Strategic Update

	Market developments, competitor activity, and strategy execution status relevant to decisions on this agenda.








	7
	Committee Reports

	One paragraph per committee. Summarise activity since the last meeting and flag any items for board discussion.

Audit Committee:

Risk Committee:

Remuneration Committee:

Nominations Committee:








	8
	Actions from Previous Meeting

	
	#
	Action
	Owner
	Due Date
	Status

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	






	9
	Proposed Resolutions

	
	1
	The board is invited to [approve / note / endorse]: 

	2
	The board is invited to [approve / note / endorse]: 

	3
	The board is invited to [approve / note / endorse]: 

	4
	The board is invited to [approve / note / endorse]: 

	5
	The board is invited to [approve / note / endorse]: 






	ANNEXES

	☐  Full financial statements (P&L, balance sheet, cash flow)
☐  Detailed KPI dashboard
☐  Risk register extract
☐  Legal opinions / external counsel advice
☐  Third-party reports (audit, regulatory, compliance)
☐  Supporting data for proposed resolutions
☐  Other materials for reference only (not for decision)
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